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Foreword

As past presidents of the Association for Academic Surgery (AAS) we are delighted to see the fruition of this book chronicling the hard work of so many to broaden the goals and accomplishments of the association that has established itself as the premier organization in academic surgery. Based on a course from the AAS Fall Courses, the Fundamentals of Surgical Research (FSRC), this book represents a wealth of expertise from past and present AAS Executive Council members aimed at helping young surgeons establish a fruitful and rewarding career in academic surgery.

The AAS has experienced its own rapid expansion and achievement, and as our numbers grow, so does our ability to serve the next generation of surgical leaders both nationally and internationally. Building upon a solidified national program, we are pleased to see the beginning successes of an international outreach through the establishment of programs such as international Academic Career Development courses, international exchange programs, and partnerships with international surgical societies. Gladly, such achievement and growth have not brought about a yielding from the dedication to the AAS founding mission to stimulate young surgeons and surgical scientists to pursue careers in academic surgery and support them in establishing themselves as investigators and educators.

A retrospective review of many successful academic careers reveals commonalities important to creating a thriving surgical practice, laboratory and classroom experience: in short, a successful academic surgical career.




v









vi Foreword

Patient care, research, and surgical education represent the triad cornerstone from which to build such a career. Written as such, these can appear neat, concise, easily attainable categories that fledgling surgeons eager to begin their academic career need simply fill in and execute in three simple steps. The reality, however, is that building a successful career in academic surgery is not a certainty, rather it is a deliberate, planned undertaking that requires dedication, preparation, and a tireless commitment to your goals. Many young surgeons begin their career with high aspirations, only to find the ability to adequately focus on all three aspects of their career, daunting or confusing at the very least. With the demands of building a successful clinical practice while pursuing research initiatives and education obligations, it is easy to imagine circumstances that could lead to developing one area quite strongly while others suffer, or that all three areas would function, but not excel.

To ensure success, young surgeons must first identify their dream. While individual dreams remain unique, all must begin with the identification of an ultimate goal. With a clear goal in mind, construction of a foundation from which to build their career is paramount. This is done by securing appropriate and accessible mentors and establishing a collaborative network. While many see the inherent benefit from a research mentor who can help guide them in their chosen field of interest, it is also advisable to seek out mentors in the areas of patient care and surgical education who can help overcome obstacles which often stall progress in these areas and lead to an unbalanced outcome. The creation of a collaborative network also can be difficult as young surgeons can struggle with the logistics of setting up networks for each of the three arms of an academic program. Tasks such as the allocation of space, supplies, equipment, personnel, collaborations, and seed funding can be overwhelming. Recruiting others to join your network for what will be a mutually beneficial collaboration will help with its creation. A commitment to its proactive, skillful management will make it a success.






Foreword vii

Once established,garnering recognitionfor the achievements of your academic program is vital to its continued success. Publications, awards, grants, presentations, and symposia are a few vehicles by which programs achieve local,regional,national, and international recognition. There are certainly many variables and pitfalls to be encountered along the path to a successful academic surgical career. These can be overcome, however, by employing effective time-management, conflict-resolution, and negotiating skills; remaining focused on goals; prioritizing tasks; and depending on a well-constructed foundation of mentors and established networks.

Creating a successful program is possible, but does not come without constant attention to the individual components proven to affect its establishment. The leadership of the AAS is dedicated to equipping each new generation of up- and-coming surgeons with the knowledge and tools to not just build a surgical practice, but provide a conduit for the realization of their dreams.

It is our sincere hope that each of you will capitalize on the expertise, guidance, and support provided within from these esteemed advisors for the enhancement of your personal careers and the universal betterment of patient care, research, and education.

Daniel Albo, M.D., Ph.D.

Past President, 2010

F. Charles Brunicardi, M.D.

Past President, 1998
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