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ПРЕДИСЛОВИЕ

Настоящее пособие предназначено для студентов 5 курса специальности «УАВД».

Оно составлено таким образом, чтобы обеспечить наиболее полный охват материала по основным разделам управленческого бухучета.

В данном пособии рассматриваются основные понятия управленческого бухучета, его роль в бизнесе, главные различия между финансовым и управленческим бухучетом, система и динамика затрат, контроль, регулирование и анализ затрат в зависимости от вида деятельности, калькуляция затрат на производство продукта.

В отдельный вокабуляр выделены ключевые экономические термины, которые вводятся с помощью дефиниций, это позволяет усвоить специальную терминологию и расширить словарный запас. Также предлагается ряд вопросов для обсуждения различных тематических ситуаций.












UNIT 1

MANAGERIAL ACCOUNTING: AN OVERVIEW

After completing this unit, you should be able to:

 Explain four fundamental management processes that help organizations attain their goals.

 List and describe four objectives of managerial accounting activity.

Explain the major differences between managerial and financial accounting.

 Describe the roles of an organization’s controller, treasurer, and internal auditor.

 Briefly describe some of the major contemporary themes in managerial accounting.

 Discuss the professional organizations, certification process, and ethical standards in the field of managerial accounting.

Many different kinds of organizations affect our daily lives. Manufacturers, retailers, service industry firms, agribusiness companies, nonprofit organizations, and government agencies provide us with a vast array of goods and services. All of these organizations have two things in common. First, every organization has a set of goals or objectives. An airline’s goals might be profitability and customer service. A city police department’s goals would include public safety and security coupled with cost minimization. Second, in pursuing an organization’s goals, managers need information. The information needs of management range across financial, production, marketing, legal, and environmental issues. Generally, the larger the organization is, the greater is management’s need for information.

Managerial accounting is part of an organization’s management information system. Managers rely on managerial accounting information to plan and control an organization’s operations. In this unit, we will explore the role of managerial accounting within the overall management process.

ORGANIZATIONS AND THEIR GOALS

The goals of organizations vary widely. Some of the most frequently stated organizational goals are:












	Profitability
	Market diversification

	Growth
	Product quality

	Financial self-sufficiency
	Environmental responsibility

	Cost minimization
	Community service

	Product leadership
	 



Aetna Casualty and Life, a $72 billion insurance company, listed the following goals in a recent annual report to its stockholders:

 To provide responsive, market-oriented products and services to customers

To achieve superior performance in return on investment and growth in earnings per common share

 To maintain the highest ethical standards

To play a significant role in the development of positions on regulatory, legislative, and environmental issues

 To recognize employees and agents as its greatest assets and most crucial factors in achieving success

THE MANAGEMENT PROCESS

The owners, directors, or trustees of an organization set the organization’s goals, often with the help of management. For example, IBM’s goals are set by its board of directors, who are elected by the company’s stockholders. The goals of Cornell University are established by its board of trustees.

Whatever the goals of an organization are, the task of management is to see that they are achieved. In pursuing an organization’s goals, managers engage in four basic activities;

Decision making

Planning

Directing operations

Controlling

Decision Making

Suppose Olympia regional Hospital’s board of trustees has chosen, as one of the hospital’s goals, to establish comprehensive health care in a nearby, economically depressed neighborhood. What is the best way to accomplish that goal? Should an outpatient clinic be built in the neighborhood? Or would several mobile health units serve the purpose more effectively? Perhaps a community outreach program should be established, in which physicians speak in schools and civic organizations. How will each of these alternatives mesh with the hospital’s other goals, which include financial self-sufficiency? The hospital’s












management must make a decision regarding the best way to bring health care into the neighborhood, which means choosing among the available alternatives.

Planning

Let’s assume that Olympia regional Hospital’s administrator has decided to build an outpatient clinic. How will the clinic be organized and operated? How many physicians, nurses, medical technicians, and support personnel will be needed? How many examination and treatment rooms will be required, and how should they be equipped? How much will it cost to operate the clinic for a year, and how much money will be saved at the hospital? Finally, how should the clinic’s services be priced, keeping in mind its economically depressed location? The hospital’s management must plan for running the clinic, which mean developing a detailed financial and operational description of anticipated operations.

Directing operations

Now the clinic has been built, equipped and staffed. How many physicians should be on duty on Saturday morning? How much penicillin should be kept on hand? Should sports physicals be done at the clinic or in the school? How much cash will be needed to meet the payroll, pay the utility bills, and buy medical supplies next month? All of these questions fall under the general heading of directing operations, which means running the organization on a day-to-day basis.

Controlling

Let’s assume the clinic has operated for six months. Is the clinic’s goals being accomplished? More specifically, have the clinic’s operations adhered to the plans developed by management for achieving the goal? In seeking to answer these questions, management is engaged in control, which means ensuring that the organization operates in the intended manner and achieve its goals.

THE ROLE OF MANAGERIAL ACCOUNTING

For all of the managerial activities described in the preceding section, managers need information. That information comes from a variety of sources, including economists, financial experts, marketing and production personnel, and the organization’s managerial accountants.












Objectives of Managerial Accounting Activity

The four major objectives of managerial accounting activity are:

Providing managers with information for decision making and planning. Assisting managers in directing and controlling operations

Motivating managers and other employees toward the organization’s goals

Measuring the performance of subunits, managers, and other employees within the organization

To illustrate these objectives of managerial accounting activity, let us continue with the example of Olympia Regional Hospital.

Providing Managers with Information for Decision Making and Planning For virtually all major decisions, the hospital’s management would rely largely on managerial accounting information. For example, the decision to establish the new clinic would be influenced heavily by estimates of the costs of building the clinic and maintaining it throughout its life. The hospital’s managers would also rely on managerial accounting data in formulating plans for the clinic’s operations. Prominent in those plans would be a budget detailing the projected revenues and costs of providing health care.

Assisting Managers in Directing and Controlling Operations Directing and controlling day-to-day operations requires a variety of data about the process of providing health-care services. For example, in directing operations, management would need data about the cost of providing medical services in order to set service fees and seek reimbursement from insurance companies. Finally, in controlling operations, management would compare actual costs incurred with those specified in the budget.

Managerial accounting information often assists management through its attention-directing function. Managerial accounting reports rarely solve a decision problem. However, managerial accounting information often directs managers’ attention to an issue that requires their skills. To illustrate, suppose Olympia Regional Hospital’s clinic incurred electricity costs that significantly exceeded the budget. This fact does not explain why the budget was exceeded, nor does it tell management what action to take, but it does direct management’s attention to the situation. Suppose that upon further investigation, the accounting records reveal that the local electric rates have increased substantially. This information will help management in framing the decision problem. Should steps be taken to conserve electricity? Should the clinic’s hours be curtailed? Perhaps management should consider switching to natural gas for heating.













Motivating managers toward the Organization’s Goals Organizations have goals. However, organizations are comprised of people who have goals of their own. The goals of individuals are diverse, and they do not always match those of the organization. A key purpose of managerial accounting is to motivate managers to direct their efforts toward achieving the organization’s goals. One means of achieving this purpose is through budgeting. In establishing a budget for Olympia Regional Hospital’s outpatient clinic, top management indicates how resources are to be allocated and what activities are to be emphasized.

When actual operations do not conform to the budget, the clinic’s managers will be asked to explain the reasons for the deviation.

Measuring the Performance of Managers and Subunits within the Organization One means of motivating people toward the organization’s goals is to measure their performance in achieving those goals. Such measurements then can be used as the basis for rewarding performance through positive feedback, promotions, and pay raises. For example, most large corporations compensate their executives, in part, on the basis of the profit achieved by the subunits they manage. For Olympia Regional Hospital’s outpatient clinic, performance measures might focus on the success of the clinic in promoting prenatal care and other forms of preventive medicine in the neighborhood. Achieving such goals would also support the main hospital’s goal of reducing crowding in its emergency room.

In addition to measuring the performance of people, managerial accountants measure are performance of an organization’s subunits, such as divisions, product lines, geographical territories, and departments. These measurements help the subunits’ managers obtain the highest possible performance level in their units. Such measurements also help top management decide whether a particular subunit is a viable economic investment. For example, it may turn out that Olympia Regional Hospital’s new clinic proves too costly an activity to continue, despite the efforts of a skilled management team.

Managerial versus Financial Accounting

Take another look at the four major objectives of managerial accounting activity. Notice that the focus in each of these objectives is on managers. Thus, the focus of managerial accounting is on the needs of managers within the organization, rather than interested parties outside the organization.

Financial accounting is the use of accounting information for reporting to parties outside the organization. The annual report distributed by McDonald’s

Corporation to its stockholders is an example of the output from a financial accounting system. Users of financial accounting information include current and prospective stockholders, lenders, investment analysts, unions, consumer groups, and government agencies.












There are many similarities between managerial accounting information and financial accounting information, because they both draw upon data from an organization’s basic accounting system. This is the system of procedures, personnel, and computers used to accumulate and store financial data in the organization. One part of the overall accounting system is the cost accounting system, which accumulates cost data for use in both managerial and financial accounting. For example, production cost data typically are used in helping managers set prices, which is a managerial accounting use. However, production cost data also are used to value inventory on a manufacturer’s balance sheet, which is a financial accounting use.

Exhibit 1-1 depicts the relationships among an organization’s basic accounting system, cost accounting system, managerial accounting, and financial accounting. Although similarities exist between managerial and financial accounting, the differences are even greater. Exhibit 1-2 lists the most important differences.

Managerial Accounting in Different Types of Organizations

All organizations need information, whether they are profit-seeking or nonprofit enterprises, and regardless of the activities they pursue. As a result, managerial accounting information is vital in all organizations. Chrysler, Sears, American Airlines, Marriot Hotels, Prudential Insurance, American Express, Cornell University, the United Way, Mayo Clinic, the City of Los Angeles, and the Department of Defense all have managerial accountants who provide information to management. Moreover, the four basic purposes of managerial accounting activity are relevant in each of these organizations.

ROLE OF THE MANAGERIAL ACCOUNTANT

To understand the managerial accountant’s role in an organization, we must know-how organizations are structured. To focus our discussion, we will rely on the organization chart for Olympia Regional Hospital presented in Exhibit 1-3. Olympia is a public hospital, partially supported by funds from the state and local governments. The hospital’s governing body is the board of trustees, and its chief executive officer is the administrator. Also included in top management is the deputy administrator.
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